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ATTEMPTS MADE BY THE FILM TRADE. TO MRET THE 
PROBLEM AND THE DIFFICULTIES ENCOUNTERED 


I do not propose to deal with the efforts 
made by outside bodiss to provide film shows for 
children, for the subject is not within the scope 
of this paper. Their efforts have been a 
projection of the classroom more than an attempt 
to provide normal entertainment. 


The problems and difficulties I have 
encountered in running special performances for 
-children are representative of those which 
confront any theatre owner who makes a serious 
effort in this direction; but my own organisation - 
and this I suggest is important - enjoys the 
advantage of not being overweighted with share- 
holders. We do not have to worry about the 
reactions of the shareholders! meeting, and for 
this reason wé can experiment without qualms, 
knowing that any kicks that are going willbe 
administered to ourselves by ourselves. And 
that is a most comforting reflection. 


Desirability of Children's Matinees 





And now to indicate some of the. factors 
which, to my mind, contribute to the demand. for 
such shows from a managerial and social point of 
view. pe ; 


A. From the managerial angle, as it strikes the 

Managerial theatre owner, the first contributory factor is 
the advantage of creating a 'picture-mindedt 
generation, of providing a 'tnursery for film- 
goers’, Every intelligent theatre owner wants 
films of a better quality and knows that, if he 
does not got them,his public will desert him. 
*e knows, too, that a demand from the public for 
better.pictures will result in the production of 
better pictures. If he is wise, he will 
encourage children to start seeing films at an 
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early age and will help to develop their critical 
faculties, in order that they may learn to know 
better films when they see them and voice their 
demand for better films, He wants not only to 
maintain his existing audiences but also to 
encourage the cinema-going habit in the “coming 
generation”. (He wants the habit to be ingrained 
in the young, like that of reading. 


secondly, by the provision of children's 
shows: the theatre owner has a powerful means for the 
creation of goodwill, My own files,’ Letters TI 
vhave received from parents and from children, reports 
fromimanagers of cinemas, all point to the fact that 
the family is deeply appreciative of efforts which 
the film industry makes for the amusement and 
entertainment of the children, We have found, for 
exampld, that Lt Ls “a common prectice for parents 
to ‘reward their children for good behaviour during 
the week with tickets for ‘the children's matinee 
on Saturday. In suburban and provincial theatres, 
where ‘the "family element" is strong, a direct and 
profitable connection is thus made between the 
theatre and its patrons. 


Thirdly, from strictly managerial. considerations, 
there ‘i's a desirability of keeping the. children from 
ordinary performances. Whether you like it or not, 
children will go to the cinema. From the time: when 
first they can distinguish meanings they hear talk 
of the films in their homes, and as soon as they 
grow articulate they voice their demand "to go to 
the pictures”. These days the cinema is as 
natural to them as their Saturday penny or. their 
licorice all-sorts. Their parents go to the cinema 
and the children want to know "why shouldn't they?" 

You must face the fact that children cannot be 

denied the cinema At performances for growneups 
children are a nuisance. For the adult, the cinema is 

a place fer relaxation, for relief from everyday worries, 
for peace and comfort. . Children fidget, they talk, 

they express their enthusiasms with a vehemence .which 

is not soothing to an adult audience, and they are 

equally clamorous in displaying their boredom at what they 
do not understand, appreciate or approve. All this can be 
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very trying and diatracting to adults, and the 
cinema manager who can relieve the pressure of 
children at adult performances (by providing 
them with shows of their own) is doing his 
regular audiences an apvpreciable service. 


Finally, there is the directly economic 
factor. An ordinary performance patronised by 
children who pay only half price is bad business 
if the seats could have been sold to adults at 
full admission prices. And this happens not 
infrequently, on Saturday afternoons in particular, 
unless the manager can offer alternative shows 
for children. 


That the entertainment of the child is an 
entirely different problem from the entertainment of 
the adult, is the first social factor; and it cannot 
be over-stressed. The point has been made in the 
memorandum prepared by the Home Office and presented © 
to the Child Welfare Commission at Geneva in April 
1935, and it has been made in the memorandum 
prepared by the British Film Institute for the same 
Commission in 1936. There is a necessity for 
considering the provision of films for children in 
just the same way as you consider the provisionof 
literature. The effect on the child of the books 
he reads is not confined to lessons he learns from 
text books, but is chiefly consequent on the general 
culture he acquires from his incursions into the 
main body of literature. How far that culture is 
valid depends upon how well directed his choice of 
reading has been. 


Now there are films, just as there are books, 
which have no intrinsic demerit but which are 
unsuitable for a child. It may be that they present 
images which require a mature experience for their 
interpretation or which, in the child's mind, are 
divorced from their context and acquire a wrong 
emphasis. It is of course for such reasons that 
films are classified as "A" and "U", The Board of 
Film Censors, in its aged wisdom, in categorising 
a film as "A" - for exhibition to children only 
if they are accompanied by parent or guardian - 
implies no demerit in the film but considers - 
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rightly - that what is food for the man may be 
poison for the child. It is equally true that 
what is suitable and admirable entertainment for 
children need not be either edifying or satisfying 
for adults. 


The stories written around "The Adventures 
of Buffalo Bill" have provided exciting and satisfactory 
reading for many children and have apparently 
produced no disastrous after effects. liven 
'Struwwelpeter", with its fierce moral sanctions, seems 
to leave no scar in after life. There is "Peter 
Pan" - though I am dubious about the benefit we 
have derived from this particular work. (It is 
a point of interest that, when the film of Peter 
Pan was shown to the children, the only scenes 
which evoked any enthusiasm were the bloodthirsty 
fights on board the pirate ship !) 


As we grow more sophisticated, we tend to 
lose the capacity to enjoy these naive pleasures. 
Buffalo Bill bores us these days. What was 
admirably suited to us in youth seems no longer 
adequate. 


Now this development of taste takes place no 
less in the films we like to see than in the books 
we like to read. There is a vast body of literature 
available for children, but in the case of the films 
there is not yet the same wide choice of suitable 
material. But it is still essential to discriminate 
between programmes suitable for adults and those 
suitable for children. 


There is another moral to be drawn from the 
analogy of literature. In the case of the 
publisher, he produces books for adults and books 
for children; but the responsibility for the 
choice of children's reading is not laid on hin, 
nor on the bookseller, nor on the librarian. 

If a child reads’ an unsuitable book, the fault 
lies with the parent, the teacher or guardian. 
Now is the case of the film, who is it gets the 
blame if the child sees an unsuitable picture ? 
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Is it the parent ? Oh dear no; it is-.the parent 
who lays the complaint ! Is it the teacher ?.No 
indeed; the teacher has already ‘written to the 
local press expressing his disapproval. Who:.iis 

it then that gets the blame ? Why the»producer of 
the film, the distributor of the film, and 
particularly the theatre manager who has corrupted 
the young by daring to show the film on his screen 
at an ordinary performance. 


As far as the choice of films for children's 
shows is concerned, it is necessary. to treat the 
educational film if not with suspicion.at least 
with circumspection. For naturally and rightly 
and inevitably children do not want the cinéma to 
be an extension of the classroom. Phey will 
very soon resent efforts to educate them outside 
the school. ‘The Home Office Report which I 
mentioned earlier states: 


They know what they like. They know 
equally definitely what they dislike. 
On the one hand, they look for action 
and excitement; on the other hand, they 
object to sentimentality and they 
resent the introduction of the class- 
room into the cinema. 


Another factor - be it social or domestic - 
in favour of the provision of children's shows is 
that mothers are glad to know that their children 
are safe and out of mischief and being entertained. 
Especially on Saturday morning, with the week-end 
shopping to do and lunch to cook, it is a great 
help to have the younger children out of the way. 
The police, too, have frequently expressed to me 
their approval of children's shows as a means of 
keeping the children off the streets. Perhaps, 
indeed, the number of street accidents would be 
reduced, if the number of children's shows were 
increased. 
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Attempts made by the Trade. 


And now, having roughly indicated the 
managerial and social reasons for children's 
shows, I will pass on to the attempnts which the 
Trade has made (and in particular the attempts 
which my own organisation has made) to provide 
such performances. 


A. Of the cinemas which have tackled the problem, 
General. the larger:.ones generally run their children's 
matinees on Saturday mornings. . The smaller cinemas, 
in provincial areas, which normally open only in 
the evening, run their matinees on Saturday after- 
noons. 


Admission prices are usually 2d.,5d. and 4d.; 
and of course nowadays there is no entertainment 
tax on these prices. 


o ' Children's matinees. are run, for the most part, 
in industrial and working class areas. The Home 
Office report of 1935 appends a list showing the 
number of cinemas which run regular children's 
matinees in various towns and districts throughout 
England. The figures are not available to bring 
the list up to date, but the list indicates 
sufficiently the general distribution. 


In Leeds 40 out of 46 cinemas provide 
special shows once a week. 


In Neweastle-on-Tyne, 22 out of 33. 


a On the other hand, in the whole of Kent, 
only 12 cinemas out of 137 provide 
special shows. 


Such performances are not common in 
residential districts such as Plymouth, 
Exeter and Brighton. 


It is remarkable that in London, out of 
325 cinemas, only 356 run svecial children's 
shows e 
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The 1928 
Experi- 
ment. 
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The reason for this general situation is 
discoverable. Where the population is 
concentrated, where the street is the play-ground, 
where there are many onportunities for mischief 
and trouble, there is an urgent need for special 
provision for the entertainment of children, and 
the demand has created the supply. 


In rural and sparsely populated districts, 
however, there are other things for the child to 
do, there are fields to play in, and there is the 
difficulty of transport to and from the cinema, 
and thus there is not the same demand. 


In the more prosperous residential districts, 
of course, the children have advantages which not 
only compensate for a lack of this type of communal 
entertainment but tend to make its provision 
unneccessary and therefore uneconomic. There have, 
however, been special developments in such areas as 
these - Hampstead, for example - to which I shall 
refer later. 


In March, 1928, my own organization made what 
was, I believe, the first serious experiment of its 
kind in the country. I. do not claim to have been 
the first in the field but only to have tried to 
organise for the first time a planned series of 
children's performances at a number of cinemas. 


My own 1928 experiment was made to meet 
and answer criticism from outside. There was at 
that time, and to a degree there still is, some 
general animus against the film exhibitor. It was 
maintained, particularly by those engaged in the 
social services, that the cinema trade had no 
social conscience and that we lacked a true sense of 
civic duty; that we were there solely for what we 
could get out of the cinema, without any thought 
or reference to what social service could be 
rendered. 


Indeed, there was - and is - a thin red line 
of die-hards ~ the Colonel Blimps of life - who 
maintain that, in any of its aspects, the cincma 
renders a social disservice. These Colonel Blimps 
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8. 


have much in common with those peopte -who are 
constantly trying to restrict and regulate the 
supply, not only of films, but of books and 
plays for both adults and children’, And 
frankly, I was anxious to see whether these 
busy-bodies were ready to assist in the 
profitable direction of children's leisure. 


The experiment started well. Miss J.M. 
Harvey, who was at that time Secretary of the 
Film Society and who had many contacts with the 
educational world, joined my organisation to 
take charge of the scheme. 


She was given a free hand. A special 
department was established to deal with children's 
matinees under.Miss Harvey's sole direction. 


We were eager to have official and public 
support. Rich friends = not members of the film 
trade, but in the true film tradition- arranged 
a luncheon at the Savoy, to inaugurate the scheme; 
and amongst those who came to wish us luck were 
the late Sir John Foster Frazer, Lord Londonderry, 
the late Sir Benjamin Gott (then Secretary of the 
Middlesex Education Committee), the Dowager 
Lady Swaythling. Even Arnold Bennett broke one 
of his own rules, and made an appearance. The 
Press were helpful, and urged public and education- 
al bodies to support us. 


We did not expect to make profits and, in 
case of accident, offered to put back into the 
scheme any profit we might make. Alternatively, 
we offered to give any profits to charity. We 
made it clear that we were not in the scheme for 
financial gain. 


Our advertising was not confined to children. 
We circularised parents, and school authorities. 
Miss Harvey booked programmes which included 


"Peter Pan", "Cinderella", "Nelson", "Where the 
Rainbow Enas", the Rin Tin Tin films, "Robins on 
Crusoe", "The Thief of Bagdad", Charlie Chaplin's 


film "The Circus "Te Wonderland of Big Game", 
"Dinner Time at the Zoo", the "Secrets of Nature" 
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series, and the Felix, Bonzo and "Out of the 
Inkpot'" cartoons. 


~The experiment was started at four suburban 
theatres in Willesden, Erfield, Leytonstone and 
Edmonton. Prices of admission were 3d. in the 
stalls and 6d. in the circle, and the programmes 
started at 10.50 on Saturday ees ‘and finished . 
at 12.50. : 


At Willesden, on the first rite 3 we turned — 
away over two hundred children. Those who saw the 
show appeared to enjoy ‘themselvés « 


And yet attendance figures diminished from 
week to week. At the beginning of summer, because 
of the holidays, we had to suspend the scheme. We 
were not despondent however: Miss Harvey did not 
Bive up hope. She renewed her.contacts with the 
Education Authorities, paying them almost weekly 
visits; she again approached the Press and 
succeeded in getting more valuable publicity. 

She again tackled the parents; and thanks to 

her efforts we resumed the shows in October, 1928, 
and continued through the Winter and Spring of 
1929. Still the matinees did not prove a 
success, and in the summer of 1929 we had to 
abandon the scheme. 


Now why was the scheme a failure as a whole ? 
There were several contributory factors. I deal 
later with the difficulties which are universally 
encountered in running these shows, but I will 
briefly indicate one or two of the reasons why this 
particular experiment failed. 


First, perhaps we aimed a little high in the 
programmes we chose: perhaps we were too anxious 
to do the children good. Miss Harvey tells of an 
occasion when she was at one of the children's 
performances at Willesden. A slide was shown 
announcing the special film for the following 
week - "Cinderella". .A girl = not more than nine - 
who was sitting immediately in frontof Miss Harvey, 
remarked with scorn: "Cinderella ? Pooh ! What do 
they think we are ?. A bunch of kids ?' 


A nother reason was that the local regulations 
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10. 


regarding the admisston of children to adult 
performances were not so rigorously applied 

as today. Why should children turn out to an 
early show on Saturday morning when they could 
see the ordinary adults' show - longer certainly 
and maybe better ~- in the afternoon, for the 
same money ? 


The third reason for our failure was the 
most important. With the exception of Willesden, 
co-operation from outside was lacking. In 
Willesden, indeed, the Education Authorities were 
extremely helpful. Dr. Bridges, chairman of the 
Education Committee, appeared regularly at the 
matinees. His teachers gave their whole-hearted 
co-operation, and even the distribution of handbilis 
in the schools was permitted. 


Indeed, in 1930, the Willesden Education 
Authorities approached us and asked us to recommence 
our matinees. We did so, and for a time - but 
only for a time - with the schools cooperating even 
to the extent of selling tickets in the classrooms, 
we met with success. 


In Edmonton and Leytonstone, however, the 
authorities made no attempt actively to cooperate, 
although they gave us their blessing. In Enfield 
we met a representative of that thin red line. Alas, 
the Educational Officer here was not satisfied with 
being apathetic - he was definitely antagonistic. 

I quote from a letter which Miss Harvey wrote at 
the time to the Enfield Gazette complaining about 
lack of cooperation from school authorities and 
those in charge of children. 


Surely it must be that the importance 
of this scheme is not realised. These 
performances are not run for profit 
(our books are open to inspection), 
but because we wish to ascertain 
whether the public, which has so long 
complained about the present 

situation with regard to children and 


and the cinema, is prepared to justify 
its criticism by giving its support 
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C. 

Some 
Other 
Attempts 


hn 


to programmes which are specially 
selected for children purely from 
the standpeint of providing clean eg 
peeienye entertainment . 


Our scheme |failed. The public ‘ana the 
authorities had shown once more that criticism 
and apathy is more gangealetl: thax aghion: or. 
cooperation. — Mi. he 


Four years later, in 1932, a similar =. 
experiment was conducted. by the Assodiated. British 
Cinemas in collaboration with Miss‘ Marjorie Locket, 
who selected the programmes. The. method. of approach 
was similar. Satur day morning shitws''were’ held in 
ten London suburban cinemas. Admis's‘ion’ price was 
2d. The experiment, I am informed, followed | a 
course very similar to that of our om: ‘1988 - 
experiment. -Enthusiasm at first was’ great, put Lt. 
gradually dwindled, and after. three or four months 
the scheme had to. be. abandoned. : 


‘Mr. Fadintaxs icctae and Miss Harvey are now. 
conducting avery interesting. experiment at the... 
Everyman Theatre in Hamputeads ' ‘In.1934 they. 
founded the Children! Ss. Film Society. Membership . 
fees are 5/-; a series of six performances is 
given every winter; and discussions, led ‘by such - 
authorities as Mr.» Paul. Rotha, follow each performance, 
the children taking.a lively part. This year 
membership is between 100 arid: 120: - and the theatre 
is usually filled.:to™ its capacity. ‘of 260, tickets 
for individual performances. boing available to 
non-members at 1/-s. A. ok is’ ramon tet of showing 
only short Biblia tf 


Of course ‘oho Ghildren' s Film Society is 
particularly. fortunate in its: audience,» composed 
of members of. the: very. -young intelligentsia, and 
children of..comparatively well-off parents. In 
the majority of. districts the nettod so success- 
fully applied. ate Hampstead ;, could not be employed. 


From Neen Loth, 1934, to 5 a ei LOG . 
1955, Miss Elsie. Cohen ran weekly performances for 
children at the Academy Cinema in Oxford Street. 
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Prices were sixpence and a shilling, (later 
uniformly sixpence). 


Programmes consisted of short films for the 
most part - cartoons, documentaries, interest films, 
and so on. Three feature films however were shown, 
-~ "Trailing North" (a 'Western'), "Black Beauty", 
"Puss in Boots". Miss Cohen found that. the 
parents gave her far more trouble than the children, 
After showing the "Western" film, there were scenes 
in the foyer with parents who wanted to know 
"how dare she show their children a revolver". 
Children of course had to come some distance to 
reach the theatre and this fact nad an adverse 
effect on attendances. After January 12th, 1935, 
Miss Cohen had reluctantly to abandon the scheme, 
and she has come to the conclusion that a specialized 
theatre for children is impracticable in London. 


At the Everyman and the Academy, there is a 
special problem. It is the parents who bring the 
children. This means that both these theatres 
have to satisfy, not the child's idea of what is 
entertainment, but the parents’ idea of the child's 
idea of what is entertainment. 


The Associated British Cinemas are now running 
regular Saturday morning matinees at ten theatres 
in London. 


Admissiongto their matinees are 4% of their 
weekly admissions. Prices are 2d., 3d., 4d. and 
6d. according to locality. Two-hour programmes 
are shown consisting of feature, serial, cartoon, 
news, etc. 


The Gaumont-British Picture Corporation have 
tried experiments in many parts, of the country. In 
many cases these have been associated with the local 
authorities; and they condu:ted two or three big 
experiments at St. Pancras, in addition to which 
they collaborated with the L.C.C. in a seheme which 
was to have extcnded throughout London. 


These experiments, however, were closely 
tied up with educational problems, and therefore do 
not come within the survey of what the trade has done, 
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except as a reminder that the trade have always 
shown in a most practical way that they are willing 
to cooperate with the educational authorities. 


Gaumont have recently, in conjunction with 
Captain C. D. Griffiths, conducted an experiment in 
six of their cinemas in different parts of London; 
but Mr. Jarratt, who is most sympathetic, found it 
necessary to state that he would not be able to 
continue these performances after the New Year, 


Reverting to my own endeavours, the experience 
gained from the 1928 and 1929 exneriments proved 
valuable to us. Two years ago, possessed at least 
of a fuller knowledge of the scope of the problem, 
we recommenced children's matinees. These shows 
have caught on and are now a regular weekly feature, 
at a number of cinemas throughout the country, in 
London, and in the provinces. 


We rarely make any appeal for cooperation to 
outside bodies, and advertising and organisation is 
left largely to the local manager. 


The shows are held on Saturday mornings, 
commencing at 9.50 or 10. There is a uniform 
admission price of 3d. and our children's matinee 
admissions for a year ending in Septembor , 1936, 
were 650,000, which according to figures supplied 
by Mr. Simon Rowson is over 1/50th of the country's 
total. 


Of all districts, it is particularly interest- 
ing to note that the best attendances are in Sutton, 
which is a residentiol upper middle class London 
suburb. I offer no ready explanation for this fact. 
Second and third in order of sucsess come the theatres 
at Willesden and at Edmonton. tieast successful are 
the matinees at Maidstons: and this perhaps is 
understandable when the locai factors are taken into 
account - a diffused population, rural occupations 
and so on. 
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I must make it clear However that, whether 
‘the attendances are good or bad, in no case are 
‘the matinees financially successful. Indeed 
a strict balance sheet shows a loss, though so 
small.as to be negligible. From the goodwill 
angle however, these performances have proved 
beneficial. 


The gratifying thing about the present 
shows is that we have been able to achieve a 
regularity in attendances. One important 
contributory factor is that we have adopted the 
policy of showing serial films. The "serial" 
has become perhaps the most popular item in the 
programme. The Manager of a theatre at Edmonton 
writes me: 


Some of my children have very 
definite views about pictures. 

A boy aged about eight arrived 
late this morning. JI told him 

we had waited as long as ‘we could 
for him, but had already shown 
the cartoon. 


"That's O.K., uncle, "“ he said. 
"I'll see the serial. Cartoons 
are only for .kids .!" 


‘From Maidstone I get this report, which shows 
incidentally that school teachers can be understanding’ 


This morning the children ‘had to 
attend some early function in 
connection with school work. I 
have recéived several letters from 
teachers asking me to show the 
serial last, so that the children 
may rush back to the theatre and 
not miss the current instalment. 


The children like tho "serials" because they 
are action films. For the same reason, there is no 
question that their main preference in feature films 
is for "Westerns". .Cartoons they appreciate; 
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in the "World of Sport" series and in "Hobbies" 
films they show some interest. Sentiment or 
prolonged dialogue they will not suffer. 


Of feature films other than "Westerns", 
all Joe E. Brown's comedies have been rapturously 
received. Cicely Courtneidge's films and Jack 
Hulbert's have been well received. The Richard 
Talmadge “action” films, such as "Fighting Pilot" 
are well liked. An American railway film 
"Silver Streak" was enjoyed. "Midshipman Jack", 
a film of life on an American battleship, was 
not so well received. "Africa Speaks", a jungle 
picture, obviously béred the children. 


In dealing with youthful audiences we can do 
no more than cater for the ‘normal’ child. (Of 
course the 'normal!' child is no more than a 
convenient fiction.) There are children, perhaps, 
who have an undue fear of dogs, but we cannot 
therefore ban pictures of dogs from our screens. 
It may be, too, that some nervous children suffer 
nightmares after seeing a Mickey Mouse cartoon. 

We cannot take abnormalities into consideration. 
Mickey is a star. turn, and the great majority of 
children want him. It would be equally 
impossible to ban the publication of "Jack and 

the Beanstalk" because some child took the words 
"[']11 grind your bones" too literally. Individual 
probléms require individual attention. 


Another point is that we cater for boys and 
girls who are not yet adolescent. We estimate 
that the average age of the children attending 
our matinee performances is nine to ten. The 
proportion of those over thirteen is very small. 
The provision of entertainment for adolescents is 
another problem and is one which I shall not 
discuss. 


On children's tastes two excerpts from reports 
of managergmay be interesting. One says: 


Love and sex, of course, bore the 
children to distraction. The final 
reconciliation scenes are the signal 
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for a wild whoop from the children 
as they make for the exits before 
the 'sloppiness'’ gets into its 
stride. 


An uncensored version of Decameron 
Nights or of Balzac's Droll Stories 
would do no moral harm at a children's 
-.matinee. The kiddies would simply 
“start a private fight or swop 
Cigarette cards or find some other 
diversion until Mickey Mouse or 
Hoot Gibson came along withs ome 
intelligent entertainment, 


Another says: 


They favour action, action and more 
action. They are not averse from the 
shedding of blood, but it must be 
dark blood. Virtue triumphant is 
cheered to the echo; villainy is 
‘booed with a fine enthusiasm. 

When scenes of one alternate with 
scenes of the other, as in seouences 
of pursuit, the transition from the 
cheer to the boo is timed to a split 
second. 


Love scenes, even in "Westerns", are 
greeted with derision. Dialogue must 
be rigorously correct or it meets with 
instant disapproval. Although the 
average boy has frequent recourse to 
his own stock of oaths, he will not 
tolerate it on the screen. Recently 
we showed a British Film in which a 
chardtter called someone a "swine", 

At once a murmur of reproof arose 

and a firm voice shouted: "Oi, 

no swearing !" 


Incidentally, it is interesting to watch the 
childrents reaction to the news reels. The King, of 
course, is greeted with a frenzy of enthusiasm. But 
most encouraging is the fury of disavprobation which 
bursts forth whenever Hitler or Mussotini make an 
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appearance. The boos continue with unabated vigour 
until the next scene appears. I don't suggest that 
this implies any exercise of the child's critical 
faculty, unless he already knows what is right or 
wrong in real life as well as on the screen; perhaps 
it provides only an interesting reflection of the 
views of parents and teachers. 


We have found that the most suitable length 
of programme for children is two hours. The programme 
usually consists of a feature film - either "Western" 
or action film or broad comedy - an instalment of a 
serial, a twenty minutes comedy, a cartoon or 
interest film and the current news reel. 


Children find short films of interest, but in 
contradistinction to the findings of the Everyman 
Theatre at Hampstead and the Academy in Oxford Street, 
we have found that they will not tolerate a 
programme composed solely of short films. They 
want a feature film. After all, adults will not 
patronize a cinema which shows only one feature, 
and a number of short films. They insist on two 
full length features. Children too demand their 
"pound of flesh'!, and we cannot be surprised if they 
expect at least half of what their mothers and 
fathers demand and get. 


These childrents shows require "showmanship" 
comparable to that employed in the presentation of 
an adult programme, For instance it has proved 
advantageous to vary the film entertainment with 
activities in which the children may take part, 
Community singing, for example, is thoroughly 
enjoyed. Boxing matches on the stage between 
members of the audience are popular, 


The manager of the theatre is invariably known 
as "uncle", and he is the repository of the hopes, 
the confidences, the pleasures and the troubles of 
his weekly visitors. 


The experience of a manager in Mansfield is 
asad one. Until a few weeks ago he was everything 
that an uncle should be to one six-year-old, but now, 
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because he did not stop a fight between two men 
in a film, she flatly refuses to speak to him, 


On one occasion a boy brought this same 
manager a present of a Woodbine cigarette, but asked 
him to be careful not to tell anyone beacause he had 
"ybinched it from Dad !" 


Yes, on the whole I think we have made 
progress with the Children's Shows since 1934. 
The children are articulate, the managers are 
interested, the parents are grateful, even the 
authorities are coming round a little. 


Difficulties Encountered. 
Well, what are the difficulties ? 


First. there is the financial difficulty, 
Children's matinees are still not profitable. As 
I have mentioned, this is perhaps not so important 
in our case as in the case of.those who have a 
large responsibility to shareholders. Our own 
figures show that at each theatre it is necessary 
to gather an audience of seven hundred, paying 3d. 
admission, before first costs are covered. This 
figure does not allow for management, rent or 
depreciation. (Incidentally, depreciation is 
quite a serious charge. The child is a destructive 
and untidy creature. Peanut shells, sticky sweets 
on expensive upholstery, even slashed arm pads and 
seats are common consequences of our performances.) 
It is not remarkable if theatre owners are chary 
about committing themselves to a policy which will 
certainly not remunerate them directly and which 
may involve a definite financial loss. 


Secondly there are difficulties of supply. 
There is an entirely inadequate supply of films 
which will satisfy the child's wants. Even the 
production of "Westerns" is on the decline. 
Films are not produced specifically for the 
children's market, and of the action films 
available, many are rendered unsuitable by 
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incidental developments of plot. For example, 
there is an increasing demand from children for 
films about aeroplanes. Unfortunately the 
many films which are being produced today with 
flying as their theme have generally a love 
interest which is secondary to the plot but is 
sufficiently emphasised to make the film boring 
to children. 


The blame cannot be laid on the producers. 
There is a particular costing factor in the enormous 
initial outlay of capital in making a film. The 
producer cannot afford to take risks with the 
demand for his films. The problem is not nearly 
so vital for the publisher of a book or the 
producer of a pantomine, where first costs are 
not so heavy and where a demand already exists. 
Even the theatres which have been established in 
Moscow and in America for the presentation of 
children's plays have not had the same risk to 
face that a producer would have in the production 
of a feature film for children. 


The Home Office has recommended that the two 
main efforts should be (a) the stimulation of the 
production of 'family' films suitable for exhibition 
to adults and children alike, and (b) the stimulation 
of the production of special films for children. 


But the only adequate way to stimulate the 
production of such films is by creating a sufficient 
demand. And here is where the public can help, 
by supporting the efforts of theatre owners to 
make special provision for children and by 
encouraging the resnonse to such attempts. 1 
cannot too strongly emphasise the point that it is 
not fair to expect supply to anticipate demand in 
this case. And it is not fair to criticise the 
film trade for being unwilling to take unwarranted 
risks. 


Even when there are suitable films in the 
market, they are frequently not available for these 
children's shows. It is not remarkable that Renters 
should refuse to accept payment of £1 or so for such 
films as ‘Alice in Wonderland! and 'Treasure Island', 
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when they can get other more profitable booking. 
And when the film has been consigned to the vaults, 
it is not surprising that the Renters should be 
unwilling to search it out, despatch it, collect it 
and return it to the vaults for such a trivial 

fee. And, with conditions of demand as they are, 
the exhibitor cannot afford to offer a more 
substantial payment. 


Of course, these remarks refer to the difficulty 
of supply of feature films. 


In the realm of shorts, many films are 
available. The good work done by G.B. Instructional 
Films has given a lead to the whole world, and the 
work of Mr. Lockhart, Miss Fields, Mr. Bruce Woolf 
and so on is something in which the trade can take 
pleasure and pride. 


Another subject in which England has been the 
film leader is documentary films, and here the work 
of Mr. Grierson and his G.P.O. Film Unit, the films 
produced by Mr. Julian Huxley, and the "Secrets of 
Nature" films are outstanding examples. 


But alas, these are not the films which are 
box-office’ with children. 


The third cifficulty is the lack of cooperation 
from outside. I must say that we have had the 
fullest cooperation and encouragement from parents. 
But we must have the assistance of official bodies 
and social workers, and the complete coopveration 
of the local education authorities. Time and 
again I have found that the influence of the 
schoolmaster on the child's employment of his leisure 
is stronger than the influence of the parent. 


Some education authorities have proved 
helpful. The majority have been neutral. In the 
case of the London County Council I have found that 
local officers aré frequently willing to help but 
are hindered by the centralisation of control at 
County Hall. In-+95e-the-b.C..C-'s official 
opinion was not very favourable. 
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I quote from a report signed by G. H. Gater, who was 
then the Education Officer: 


It is a great misfortune that thousands 
of children should spend Saturday 
afternoon in cinema houses, not 

because it does them moral injury, 

but because it is a clearly in- 
appropriate expenditure of time. 


Time spent playing in the streets 


is better svent. 
If I may be allowed to paraphrase: 


"Angels and Ministers of Transport 
defend us !" 


In August, 1934, there was correspondence in 
the "Times" on the question of the provision of 
suitable shows for children. I wrote expressing 
readiness to do anything within the power of my 
organisation to imnrove the facilities for such 
shows and appealing for general cooperation. My 
letter evoked no reply. 


Without general cooperation you must be 
prepared for the present situation to remain. But 
the fact that this Conference has been convened is 
evidence that there is a willingness to consider 
the problem, and, I hope, constructively to assist in 
its solution. 


Conclusions and a Suggestion. 


To sum up, I Suggest: 


(a) that there is a social need but not a 
very widely expressed demand for 
special film shows for children: 


(6) that such shows are valuable if they 
satisfy the condition of providing 
entertainment only: they need not 


be educational: 


(c) that the preserit inducements to the 
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Trade to run special children's shows 
are outweighed by the disadvantages which 


are: first, financial; secondly, the 
inadequacy and difficulties of supply of 
films, which are largely consequent 

upon insufficient demand; thirdly, lack 
of cooneration. 


These disadvantages could be overcome if 
the social conscience were sufficiently awake 
to the dimensions and implications of the problem, 
and if specialised assistance was forthcoming 
from those in a position to provide it, 


The British Film Institute, in its 
Memorandum of 1936, suggested the establishment 
of a commercial organizaticn tc deal with the 
specialized booking of films for children's 
performances. Such an organization, I believe, 
would widely commend itself to the Trade; but Tf 
suggest that it might better be founded on entirely 
non-commercial lines. 


If social workers and institutions were 
willing to collaborate with the Trade, I: believe 
it would be possible to form a non-profit company 
to acquire a large library of suitable. films, on 
condition that they were available only for -non- 
commercial performances, after the ordinary - 
bookings had been exhausted. Producers I think 
would be willing to sell new copies at cost, with 
perhaps a small percentage on annual returns. 


A noteworthy example has been set in 
America by the Museum of Modern Art, which is 
collecting a library of the world's best. films. 
The collection is growing; in many casés.producers 
have been willing to supply copies of their films 
entirely free of charge: and in no case have they 
charged more than the actual cost of printing the 
copy; and the Museum of Modern Arv 11m Library 
arranges pragrammes of films which. are circulated 
to Universities, Schools and other social and 
educational institutions. 
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A similar organization in England could 
achieve very valyable results by collecting 
suitable films and by hiring and distributing 
suitable programmes fo local groups; and I know 
that exhibitors would be very willing to help 
and to rent theatres at a nominal fee. 


With adequate support, indeed, and with a 
sufficient initial subsidy, the crganisation could 
employ technicians who would be capable of cutting 
and re-editing films which, in the form of their 
original issue, had features unsuitable for 
children. There is a great number of excellent 
films which could be made available for exhibition 
to children if they were subjected to such a 
process of revision. 


In time it is not fantastic to hope that the 
organisation would be able to commission the 
production of films of the type it required, just 
as a publisher is able to commission an author 
to write a book. 


I am not entirely pessimistic about the 
situation. But experience has taught me not to 
expect too much from outside. 


The "Trade" - as we are called - with few 
exceptions are willing helpers - if only there is 
cooperation and less suggestion that the cinema is 
a mental danger to the children and subWersive of 
their morals. 


I acknowledge with thanks the help of my assistant, Mr. Baward 
Porter, in the preparation of this paper. 
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